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Rotary Youth Exchange
Convention

Rev. Shindo Kondo

Distinguished Governors, Rotarians. ladies and gentlemen.

In 1942, the Australian Air Force took off from Australia to attach the Japanese imperial
military forces that had invaded and occupied Rabaul. During this operation against the
Japanese military base in Rabaul, there was one Australian soldier who lost his eyesight
due to an antiaircraft fire. After the war, he became a Rotarian. He had the strong belief
that such a tragedy should never be repeated. In 1958, when the RI Convention was
held in Tokyo, he came to Japan in spite of his blindness. His objective was to start
the youth Exchange between Australia and Japan. He wanted Australia to overcome
the tragic experience of the war by promoting friendship between the Youth who are to
lead both countries in the future. Responding o his wish, D270 Kurume Rotary Club of
Japan decided to send a student to Australia. But it was not so easy. There was a strong
objection from his own club to host a student from Japan, a former enemy. He persuaded
each objecting Rotarian one by one, and finally succeeded in winning their agreement to
host this student. In 1962 - she came to Australia. Her name is Yoko Miyazaki, a girl of
16 and a first year student of Kurume Shin-Ai Girl’s High School. And the Rotary Club that
kindly hosted her was the Rosebud Rotary Club D982 Victoria, Australia. The name of this
blind Rotarian who worked hard to realize the exchange is Donald Farkfar. This was the
first exchange student in Rotary Youth Exchange between Japan and Australia.

As of 2010, 1791 long-term exchange students have participated in the Japan-Australia
Youth Exchange Program over the past 20 years. Japan has exchanged programs with 49
countries. A total of 10108 students have participated and Australia is second in terms of
the number of students exchanged, following the United States with which we exchanged
3864 students. According to the date of RI Headquarters, annual exchanged of long terms
students is around 7,000, and Japan is involved in about 8 percent of those exchanges,
17percent of Japan’s exchanges is with Australia.

The strong —will of one Australian Rotarian, has let to this great achievement that has
fostered close-ties between Japan and Australia.

The Youth Exchange Program became an official Rotary program in 1972. The YEO
Reconvention, which is held every year just before RO Convention, also received its official
status as a Reconvention the Rotary International Convention, which is, was invited by the
RI Headquarters to its Mexico Convention in 1991.

Until the Seoul Convention, YEO had organized its International YEO Meetings
independently to coincide with the timing and venue of the RI Convention. Arrangements
for the venue, registration of participants and agenda of the meetings were all decided
without any support form the RI.

As I have just explained, the Rotary Youth Exchange Programs has a long history. Let
us take a moment to reflect on the program and ask us the following questions/. “What is
the Rotary Youth Exchange "Program? What is the proper way to manage the Rotary Youth
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Exchange Program?”

Needless to say, Rotary is the world’s largest and most prestigious service organization.
Many Rotarians around the world offer their services for the people suffering from hunger
and for the children in the least developed countries where every 8 seconds a child dies
of unclean water. They serve to restore peace of mind to the victims of wars and to help
the survivors of tsunami and other natural disasters who have lost their homes to support
themselves. Rotary has been involved in the development of capable human resources. The
first woman to become the United Nations High Commissioner for Refugees, Mrs.Sadako
Ogata was also the first Japanese scholarship student of the Rotary Foundation. Rotary is
an active member of the local community, and there are many Rotarians who are working to
make their towns more safe and either in terms of the natural environment. You may often
find the Rotary “s cogwheel logo in your own town s and villages. Rotary is contributing
to the society in all parts of the world, working always for other people, for the local
community, for he country and also crossing national borders.

Youth Exchange is one of these many activities of the Rotary. But it is also different
from other activities in that this is the only program where the children of Rotarians are
able to participate. Rotary is a service organization. Service means to serve for other
people. THEY profit most who serve the best. Service for oneself is not included. And yet,
the Youth Exchanges Program allows us to serve our own children. Why? The answer is
found in the philosophy of this grogram.

The Youth Exchange Program originally started as a program of Rotarians themselves.
I will give an example Let us assume that I, Shindo Kondo, had a Rotarian friend in United
States, and that this American friend has a son similar in age to my son. So the two of us
would decide to host each other’s son for a year, I would take care of his take care of his son
as my own son and he would do the same for my son. I other words, the two families would
join efforts to raise our sons together so that they would become fine grown-ups. This is
the starting point of Rotary’s Youth Exchange Program. That is why the Rotary Foundation
Scholarship uses the terms “international student” for its students, whereas the Rotary
Youth Exchanges Program uses the term “exchange student” or “inbound” and “outbound”.
Furthermore, exchange students attend high schools in their host countries and they are
basically not required to take any admission tests. In the case of an international Rotary
Foundation student, he or she would have to pass the admission test. What is more
interesting is that the rotary Youth Exchanges Program does not allow the host district or
club to choose a particular inbound student. In principle, it will host a student who is sent
by the sponsor district or club. All of these factors indicate that the Rotary Youth Exchange
Program is not a study abroad program but a program intended to bring up children by
means of mutual care. Rotarians join efforts to case for Rotarians’ children, that is the
original meaning of the Rotary Youth Exchange Program.

I have been involved in the Youth Exchange Program for 21 years. I have hosted 18
long-term exchange students and 5 short —term exchange student. At the District level, I
have been serving as a district officer for Youth Exchange for 15 years and was the District
Chairman for 3 years, and RI Youth Exchange Committee member for 3 years. May things
happened over these years,

There was an inbound student boy who made a Japanese girl pregnant. There was an
outbound Japanese boy who was sent back because she had kicked his teacher at school .
This lit of troubles that come to my to my mind is almost endless.

Every time something happens, the issue is raised concerning the quality of the
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students. “Can’t we check the inbound students more thoroughly before they arrive in
the host country?” “Do the sponsor district give detailed orientation to the student?” “ We
should request them to send us students of higher quality” etc, etc

Here are also some of the concerns expressed by the host families. “Why did he come?
He doesn’t even try to learn the language or do his school work” or “We thought it would
be good opportunity to each him about Japanese culture and history, but he is simply not
interested. “ or “He doesn’t mix with friends and stays in his room and is always at his
computer.” In the end, sometimes a student is sent back immediately because he or she is
found to be not suitable as an exchange student.

Now, my fellow Rotarians, can we go back and reflect again on the original staging point
of the Youth Exchange Program?

The objective of the Rotary Youth Exchange Program is to join our efforts in raising
our children together so that they will become respectable adult. Some children my score
good grades at school. Some may do better at sports. Some may be bright but selfish,
some may be pretty and charming, some may not be as gifted. There are also children with
physical disabilities. What is important, however, is to realize that your child will always
be your child regardless of the positive or negative qualities. Are you going to cut off your
relationship with your child because he does not score good grades at school or because
he stays in his room all the time sitting at his computer or he was careless in making his
girlfriend pregnant? Probably not. Although he or she may have problems that people may
talk about, as a parent you will always love your child from the beginning of mankind.

All Rotary Youth Exchange Students are our children. They may cause all sorts of
trouble, but we cannot simply say that they are no-good. We must love them and care
for them as if we were there true parents. The Rotarians in outbound students side must
work closely with the Rotarians in inbound students side to share information’s about the
exchange student, and to think hard to find our the best way for that student by sharing
the agony and the pain in addressing the problems when they occur. As a result, early
return may be the best option for certain students, but for others it may be better to have
them stay for the full period. The most important point is to think of what is best for
the future of the student. This is the essence of Rotary Youth Exchange Program that
emphasize the child-rearing aspect.

Here, it is crucial for the host district Rotarians to have good relations with the sensor
district Rotarians base on mutual trust. The relationship between district chairpersons is
especially important. The solid relationship built on mutual trust and friendship is what
we rely on in sending our children to far away foreign countries. Before we question the
qualities of our students and the thoroughness of the orientation given by sponsor district,
there is something that we Rotarians must achieve. And that is to establish a firm bond of
mutual trust and friendship among the Rotarians first. I hope we can say to our exchange
student, “Don’t worry, you will spend a wonderful year over there,” because “ it is my friend
who is waiting for you in Japan “ or “it is my friend who is hosting you in Taiwan.” Rotary
Youth Exchange students who experience the deep loving care of Rotarians are sure to grow
up as fine goodwill ambassadors in the future, and will contribute to world peace by serving
as a bridge between the host and sponsor countries.

Our first exchange student to Australia, Yoko Miyazaki, she has contributed to the
understanding between Japan and Australia. She has become the good will ambassador of
the world. And I would like to pay my deep respect the the blind Rotarian Donald Farkfar,
for his noble ideals and passion toward peace, for his courage to act based on his belief,
His very first exchange, only one though, has made that Australia is the second largest
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Rotary Youth Exchange counterpart of Japan. The exchange between Japan and Taiwan is
the same. The total number of exchange last 5 years is only 47. The number is small but
number is not important. We are the nearest countries each other. We have a long history
of friendship, though we Japanese has inflicted much pain on the Taiwan people in World
War 2nd, which 1, as one Japanese, am ashamed and wish to apologize. We Japanese
have learned a lot from China, we have a very keen economic connection. And we have
same color of skin, we use similar Kanji and more over we are both Asian people with Asian
heat.

So » my fellow Rotarians gathering here today, in the filed of Rotary Youth Exchange
too, I believe we can do something, we can do something wonderful, if we get together
though our exchange number is small. Because we know the number is not important. The
important thing is our philosophy of Youth Exchange, which one blind Rotarian in Australia
proved 48 years ago.

Lastly, I would like to express my deepest gratitude for your invitation to the
onference. Thank you for your attention.
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