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Dear Rotarians, distinguished guests, youth exchange friends, ladies and gentlemen:

Good afternoon, I am Lawyer Wang, the chairman of the Rotary International Youth Exchange
Foundation. It's with my great pleasure on behalf of the foundation to welcome you all to join
us in today's conference. I would also like to express the gratitude to our four district governors
— DG Concept, DG Cable, DG Set, and DG ENT. Thanks to your passionate countenance, and
being willing to grant the authority to the foundation board and YEP committee of each district,
such wonderful program thus has a chance to prosper and to help more young fellows challenge
themselves, improve self esteem, broaden horizons, reach self-independence, and to be capable
of communicating fluently in our globalized society.

In order to promote the Youth Exchange Program, the districts of 3460, 3470, 3490, and
3510 have worked together and established the foundation on October 1st, 2006. The foundation
has been operating ever since as a gateway to our foreign partners around the world and a plat-
form for the four member districts to coordinate and discuss the relevant details. Over the last
three years, the four district governors have nominated numerous experienced Rotarians to serve
the board to facilitate the process of hosting and sponsoring students. The number of sponsored
students has dramatically increased from 40 during 2006, to 119 this year. In addition, the
board has also worked out an insurance plan which is qualified meeting the RI standards for our
inbound students. Moreover, we managed to persuade our partners in Latin America to offer a
minimum 60 hours of language tutoring to our outbound students, like what we are doing here
in Taiwan for our inbounds. Just to name a few.

Last year, under the advocacy of our former Chairman Robert Tsai, the foundation success-
fully held the first multi-district YEP conference, which was the very first of the kind in Taiwan.
Our committees, correspondents, and counselors worked together to select excellent speakers
from inbound/outbound students, counselors, and host families/schools among the four dis-
tricts to share their valuable experience with the participants of the conference. Meanwhile, by
separating people into several discussion groups for different topics regarding the YEP program,
we were able to come up with more ideas that would better improve the program.

The current board of foundation regards it necessary to hold the conference annually, and to
expand its content and effect. This year we not only add the parents of outbound students and
returned inbound students into our speaker’s list, but also invite great speakers from domestic
and abroad to share with us their unique pattern and experience in operating a multi-district.
We are truly grateful that, with the great effort of our correspondents PP Hydraulic and Akira,
we are able to invite our fellow Rotarians PDG Daniel Bronson, Loring Miller, and John Weting
from the North America Youth Exchange Network (NAYEN), as well as the senior officer Mr. T/
EH from Japan, to inspire us with a closer look of their experience from Japan and the United
States. Furthermore, to help everyone get to know the service projects provided by Rotary for the
young adults, we have also invited PP Hipo from Zone 10B of Rotary International to speak on
"Introduction to Rotary Youth Service in Taiwan", hopefully to help more Rotarians realize our
program, hence start to join and promote it together! By doing so, more Taiwanese teenagers
thus could get a clearer vision of the global village and be more competitive, while more foreign
teenagers and their families get a chance to know Taiwan, to love Taiwan, and finally to help
spread the merits of Taiwan in their home countries around the world.

As for the arrangement of the conference, we the four member districts of RYEMT take turns
hosting it. This year, D3460 is in charge. Though we only have one-sixth as many registered at-
tendees as D3460 annual conference two months ago in March, we have the same Secretary/
Vice Secretary Archi and Metal to serve as the Chief Executive Coordinator/Vice Executive Co-
ordinator of this yep conference. Additionally with the great efforts of the conference Chair Food,
Vice Chair Mold, committee members and other district YEP Chairs Betty, Helen and Diana, we
wish and will present you a pleasant and fruitful weekend.

Thanks for your time, and I wish all your dreams come true.
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District Chairs and Exchange Statistics

3460YEPEZ 3470YEPEZ
#:37$% Food %3 H Betty

3490YEPE X 3510YEPE X
fREZ Helen fEZEI% Diana

F JE |3460 | 3470 | 3490 | 3510 | 3460 | 3470 | 3490 | 3510

2005-2006 | 10 6 2 5 2 1
2006-2007 | 20 8 12 19 9 12
2007-2008 | 27 14 25 25 12 23

2008-2009 | 34 22 29 4 36 25 32 4
2009-2010 | 28 21 42 16 25 18 35 14
2010-2011 | 40 25 38 16 35 20 33 14
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Daniel Bronson
District 7450 Governor 2000-2001

Dan has been a member of the Octorara Area Rotary
Club since 1988. He became a Rotarian after his daughter
was sponsored by the Octorara Club as a Rotary Ex-change
Student. During her year in Poona, India, Dan was asked
to join the club and quickly became an active member and
leader. He was president of his club in 1989-90 and has served
as a Director during most other years. Dan is a Paul Harris
Fellow and a Guy Gundaker Fellow. He first served his club as
a Gundaker director in 1990 and has served that Foundation for a total of eight years. For

the last three years, the club was the leading per-member contributor to Gundaker. He is
currently Chairperson of that Foundation.

Dan was the District Chairman of the Rotary Youth Exchange program for eight years
and helped build the district program into one that is recognized as one of the finest in
Rotary. He has also served for five years on the Executive Board of the Eastern States
Student Exchange (ESSEX) and has served as country contact for the thirty-two Rotary
districts in ESSEX to the countries of Argentina, Bolivia, Chile, Colombia. Costa Rica,
Guatemala, Honduras, Paraguay, Peru, and Uruguay. As part of that responsibility, he has
facilitated the first student exchanges with Colombia, Honduras, Paraguay, and Uruguay.
In addition, Dan and his wife Carol, led a team of 19 high school students to the Ukraine
and Russia in 1990 as one of the first Rotary programs to resume in those countries before
the disintegration of the Soviet Union.

Dan chaired the District 7450 Technology Committee and led the development of
www.rotary7450.org. He has also participates in the Matching Grants Subcommittee, the
Group Study Exchange Subcommittee, Ambassadorial Scholar selection and training, the
District 7450 Rotary Foundation Committee, and he currently chairs the Rotary Peace
Scholar Committee in District 7450. In 2000-1, he developed The Challenge 2000 to raise
$200,000 for the programs of the Rotary Foundation and an additional $100,000 for Rotary’
s Polio Plus program to eradicate that crippling disease.

Dan has been a speaker at Rotary clubs in more than twenty countries and participated
in the leadership of Rotary groups traveling to Argentina, Colombia, France, Peru, Russia
and the Ukraine. He has been a discussion leader at five of the Rotary International
Conventions he has attended. Dan has participated and organized Rotary supported
Medical Mission trips to Argentina, Colombia and Peru. He is the Rotaplast (cleft lip and
palate surgery) representative for Eastern Pennsylvania and a member of the Rotaplast
International Board of Directors and their coordinator for Argentina and Paraguay.

Dan graduated from Olney High School in Philadelphia in 1963. After working and
completing his military service in Korea, he attended West Chester University and received
his bachelor degree in education with a concentration in English. Dan developed his career
in the human resources field. He worked in all aspects of human resource, management
and organization development. Dan was manager of human resources for a division of
Philips Electronics in Lancaster, PA from 1987 until September, 2000. At that time he
established Red Rose Resources, a permanent placement employment agency focusing in
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high tech industries. Dan has served on various community and industry advisory boards
and was Chairman of the Board of the Lancaster Red Rose Credit Union for five years. He
has also held numerous leadership positions in his church, the Boy Scouts of America and
the local school district.

Dan and Carol have been married for thirty years. They reside just outside of
Lancaster. Carol is serving the young people of the community as a reading teacher in
the Octorara Area Intermediate School. She is also a graduate of West Chester University.
Their daughter Melyni has been a Rotarian in the Octorara Club. After her year in India,
she attended Grove City College and later taught English in Mexico. For the past several
years, Melyni has been employed by the Vanguard Group in Malvern where she is an
administrator and continues to serve as a presenter and advisor in English and Spanish
throughout the US on retirement investment programs. Their daughter Allison was a Rotary
Exchange student for a year in Quito, Ecuador and has lived for extended periods of time
in both Argentina and Spain. She graduated from Millersville University in May, 1998 and
is a Spanish teacher in the Lancaster School District. Carol, Melyni and Allison are all Guy
Gundaker Fellows.

The focus of Dan’s year as District Governor for Rotary in southeastern Pennsylvania
includes:

the use of modern technology for communication with Rotarians and the community,

increasing public awareness of the contributions of Rotary clubs and individuals
Rotarians to the local and world community,

increasing membership and emphasizing the importance of reflecting the diversity of our
communities, and

using the projects and programs of The Rotary Foundation as a tool to promote the
Rotarian belief in “Service Above Self”.

NAYEN President PDG.Daniel R. Bronson 57}
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LORING MILLER
ROTARY INVOLVEMENT

Loring Miller is a third generation Rotarian. He has served
on the District 6000 Youth Exchange Committee for over
twenty years, ten as chairman. Under his leadership, District
6000 was designated the “Most Outstanding Youth Exchange
District” by the USA-Canada Youth Exchange Network, now the
North America Youth Exchange Network. He was appointed to
the 2000-2001 Rotary International Youth Exchange Committee
and the 2001-2002 Rotary International Youth Resource Committee. RI President Richard
King presented Loring and wife Phyllis a presidential citation for Humanitarian Service to

Youth at the Rotary International Convention in Barcelona. In 2002-2003, he served as
president of the USA-Canada Youth Exchange Network. Loring will become president of
South Central Rotary Youth Exchange, SCRYE Multidistrict, July 1. He will help facilitate
youth participation at the 2011 Rotary International Convention in New Orleans. In
addition to youth exchange, he has served Rotary and the children of the world in many
ways: as volunteer for polio immunization in India and Nigeria, as initiator of a cataract
surgery project in India, as volunteer labor to build a school in Mexico and an orphanage
in China, as presenter of technology to a medical facility in an Amazonian Village and as
a major donor to the Rotary Foundation. Loring is currently promoting RotaKids, a Rotary
sponsored club in elementary schools, and has expanded that concept to Nigeria and the
Cayman Islands.

SCRYE Chair 2010-11 Loring Miller G717
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INNOVATIVE OPPORTUNITIES FOR YOUTH
Taiwan 2010

SCRYE Chair 2010-11 Loring Miller

Chairman Jeff, Henry, and to each of the organizers of this wonderful conference, thank
you for this opportunity to participate. It is truly an honor to be involved.

My local District 6000 in Iowa and our governing multidistrict South Central Rotary
Youth Exchange, SCRYE, have experienced active exchanges with your member districts
for many years. My good friend Jimmy Lee and Debbie helped facilitate the first ever New
Generations Exchange between the United States and Taiwan by hosting my son Caskey.
He remained in Taiwan for four years and became proficient in the Mandarin Language and
taught English. Caskey also experienced the first ever New Generations Exchange in the
country of Argentina. He has since worked and studied in seven different countries on four
continents. I like to think that this is the focus of the youth exchange process, exposing the
world to a new generation of leadership.

Due to instant communication, this generation of leaders is influenced at a much
younger age than in our day or even a decade ago. Rotary Youth Exchange, InterAct and
RotarAct inspire in the minds of youth a better understanding of world affairs and diverse
cultures. However, the average high school student of today has already chosen their
direction of interest. To motivate the principles of world understanding, volunteerism, and
service above self, we must capture the awareness of younger students. These students will

be prime candidates for a youth exchange experience when they become of age.
1. PowerPoint Graphic

RotaKids is a relationship among local Rotary Club members, local school
administration, and upper elementary school children. The program is designed to make
participants aware of the contemporary challenges facing children throughout the world.

Rotary sponsored RotaKids Clubs help young children build self-esteem and teach them
the value of service to others.

2. PowerPoint Graphic

In a recent youth survey in the United States, we discover that one third of 6th grade
students spend no hours helping friends, neighbors, or others. Over 80% of the remaining
students surveyed report less than two hours of service to others per week. Most students
this age will assist others only when directed. The age of technology has decreased a young
student’s desire to become involved in physical projects. I suspect conditions are similar in
Taiwan.

3. PowerPoint Graphic

The club targets 4th, 5th, and 6th grade students with a sincere interest in
volunteerism. This is a receptive age to begin instilling good habits. The children who join
RotaKids meet once a month to carry out service projects to benefit their community and
their school. Students acquire leadership skills by planning and executing selected projects
under the guidance of leaders.

4. PowerPoint Graphic

24



2010 Conference of Rotary Youth Exchange Multidistrict Taiwan
Serving D3460, D3470, D3490 & D3510

Each member is encouraged to live by the RotaKids pledge: As a Rotakid, I promise to be
fair to all, to serve my community, to show respect to others. Each member earns a shirt by
participating in a service project.

5. PowerPoint Graphic

The primary objective of RotaKids is to have students develop an appreciation for service
above self. Students select, plan, and execute projects suitable for them and the community.
They acquire leadership skills by managing all phases of the project. The primary function
of sponsors is to provide guidance when needed and to maintain focus.

6. PowerPoint Graphic

During the initial meeting of a RotaKids Club, one girl felt that if Rotary could eradicate
Polio, RotaKids could alleviate Bird Flu. A winter hat and glove drive for needy families was
deemed more appropriate for their range of ability. Possible projects are only limited by a
lack of imagination and could include: clean up their community, collect items for needy,
improve their school’s appearance, recycle toys and books to local hospitals, established a
joint project with students in another country, or assist local Rotary projects.

7. PowerPoint Graphic
Kids....
8. PowerPoint Graphic
With all their Energy....
9. PowerPoint Graphic
Coupled with purpose....
10. PowerPoint Graphic
Equals....
11. PowerPoint Graphic
A wonderful community commitment.

Last month the Rotary Council on Legislation met to decide, among other issues,
if RotaKids should become an official recognized program of Rotary International.
Unfortunately, it did not pass. However, Proposal #94, “To request the Rotary International
Board to consider endorsing and supporting an EarlyAct program” did pass by a strong
vote. The goals and objectives of EarlyAct are almost identical to RotaKids. It makes sense
that the council approved this name for the group based on the older counterparts of
InterAct and RotarAct. Rotarians involved with the process are confident that a program
proposal involving elementary age students will soon be adopted by the Rotary International
Board.. A worldwide network of RotaKids or EarlyAct students will become natural recruits
for future youth exchange experiences.

Once again, thank you for this opportunity to share with you the passion Rotary has

given to me.
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John Weting

John was born in metropolitan Detroit, Michigan, USA
in 1947 and raised in the rural community of Rochester,
Michigan approximately 48 km north of Detroit.

John and his wife of 41 years moved to Marquette, MI
(approximately 675 km north of Rochester) in 1978 with their
son and daughter to open an architectural office. He operated
his own architectural office until 1998 when he closed his
office to take a position at Northern Michigan University. He
served as the Director of International Affairs at the university

until his retirement in 2008.

John began his involvement in Rotary with the Rotary Club of Troy in Troy, Michigan,
USA in November 1976. When he and his family moved to Marquette, Michigan in the
summer of 1978 he joined the Rotary Club of Marquette. In 1984 he was the Charter
president of the Rotary Club of Marquette (West) and in 1991 was a Charter Member of
the Rotary Club of Marquette Breakfast. A few years latter he rejoined the Rotary Club of
Marquette where he remains an active member.

John became involved with the Rotary Youth Exchange Program in 1985 as the Youth
Exchange Counselor for the Rotary Club of Marquette (West), he served in that position
until 1987.

From 1987 through 1993 he was the District 6220 Inbound Coordinator working with
30-32 Inbound students each year.

From 1993 to 2001 he was the Asian Correspondent for Central States Rotary Youth
Exchange Program, Inc. As the Asian Correspondent he arranged approximately 90
exchanges each year between Central States and the Asian countries of India, Indonesia,
Japan, Malaysia, Philippines, Taiwan and Thailand.

From 2001 to 2004 he served Central States as their Vice-Chairman.

From 2004 to 2008 he served Central States as their Chairman.

In 1993 he was a GSE Team Leader to Yokohama, Japan.

He now serves District 6220 as the District Rotary Foundation Committee chair; his
term runs through June 2011. He and his wife, Marny, are Major Donors and annual
supporters of The Rotary Foundation.

They have two children- Jeff and Paige who are both married. They are also the
grandparents of the most beautiful and precious granddaughter, Makena Paige Bennett!

Our children and their spouses are all Paul Harris Fellows as is granddaughter Makena.

CSRYE Chair 2004-08 John Weting 7T
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ROTARY YOUTH EXCHANGE
— ROTARY’S BEST PROGRAM!

A presentation at the Second Annual RYEMT Conference

CSRYE Chair 2004-08 John Weting
May 2010

I am deeply honored to be here for the second annual Rotary Youth Exchange Multi-
district Taiwan convention. I would like to express my appreciation and gratitude to
Chairman Lawyer and the entire leadership of Rotary Youth Exchange Multi-district Taiwan
for making this opportunity available to me and to sincerely thank my very special friend,
Past District Governor Jimmy Lee, for his untiring efforts and dedication to help establish and
build a premier youth exchange program here in Taiwan. I would also like to congratulate
the Rotary Youth Exchange Multi-district Taiwan on their outstanding accomplishments as
a multi-district youth exchange program. In a very short period of time you have formed
and organized an excellent youth exchange program but most importantly, you have
provided amazing exchange opportunities for hundreds of young people around the world.
Congratulations and keep up the good work!

I need to begin this presentation with a confession- I have a bias toward the Rotary
Youth Exchange, it is in my opinion, Rotary’s best program! The Rotary Youth Exchange
program allows participants to see the world not as strangers in distant lands but as
individuals. It allows us to look past stereotypes and prejudices. After all, we are not
born with prejudices, they are taught to us by other people, the news media and the world
around us. Because this program breaks down prejudices it is a program of growth, people
involved in Rotary Youth Exchange experience growth in a very profound and personal way.

EXCHANGE STUDENTS

Exchange Students are the most important part of this program! During your year of
exchange you will grow in your knowledge and understanding of a new country and culture.
You will come to experience your adopted culture from personal experience, not from what
you have read or been taught by others. You will discover who you really are as a person.
During your exchange you will likely experience emotional highs like you have never had
before, likewise you will likely experience emotional lows like you have never been exposed
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to before. I hope the highs greatly overshadow the lows, but I am sure it will have a great
adventure. While you may question it at some points along your journey, you will find that
you are bigger than any of the challenges you confront.

Throughout your exchange experience you will begin to question some things you had
been taught about other cultures. Because of personal relationships and experiences you
form through this program, stereotypes and prejudices will begin to breakdown. You will
begin to see people as individuals not as a stereotypical cultural group.

PARENTS

Parents are the second most important part of this amazing program! If parents were
not brave enough to share their precious child, there would be no Rotary Youth Exchange
program! I know from personal experience that it is not easy to send your child away to
a distant land with odd customs! When our own daughter was sixteen years old, my wife
and I allowed her to realize her dream of being an exchange student to Japan. It may not
have been the best year of her life, but it was the most challenging and most rewarding
year of her life to that point. I have often told parents that the greatest gift you give your
child is life itself. The second most precious gift you can give them is your support and
confidence that they can succeed as an exchange student. It is not always easy, when they
call you in tears and you have to encourage them to hang in there and help them through
the rough time, it would be so much easier to say, “come home”. But that would deny them
the opportunity to grow emotionally. It is also a challenging time for parents when their
child is resistant to return home or returns home and talks about other “moms and dads”
and another “home”. It can hurt at first but then you realize how fortunate your child is
to have people who love them and care about them in another part of the world. Would we
really want it any other way? Of course not! Students, you can never thank your parents
enough for this very unique gift!

Through your son or daughter’s exchange, you too will have the opportunity to learn
about another culture and perhaps begin to breakdown some of the stereotypes that you

learned as a child.

EDUCATION

An exchange is a wonderful and exciting opportunity for the entire educational
community- schools, teachers, domestic students and exchange students; all can benefit
and learn. They may learn that the way people are educated differs from culture to culture
and realize that each system has both positive and negative elements. With an exchange
student in the class there is the opportunity to hear a different perspective, history is a
classic example of this opportunity. We tend to think of history as common facts- names,
dates, events, etc. But the history we learn can vary greatly depending on the filters we
view it through. History as seen through the filter of a different culture allows one to see
history from a different perspective. The social impact is perhaps the most important
educational aspect. In life we learn about other countries and cultures mostly through
textbooks, television, movies and other mass media. Seldom do we have the opportunity to
learn about customs, cultures and societies through a first hand experience. An exchange
permits us to experience a new culture with fresh eyes and hopefully allows us to begin to
see past some of the stereotypes and prejudices that we may have carried with us. When
we can learn for ourselves, first hand, we often come to very different conclusions. We may
find some of the stereotypes just do not seem to fit with reality.

HOST FAMILIES

When a family accepts an exchange student into their home, they do more than simply
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agree to provide a place for a young person to sleep and to feed them. They often find that
the “stranger” in their home, while from a distant land and different culture, actually has
the same needs, concerns, desires as children in their own culture. They worry about
fitting in and doing well at school, they worry about having friends, they worry about doing
well at sports, they worry about being accepted by the family and most of all they simply
want to be accepted and loved... they want to be a part of the family, not a guest.

Over the years, my family has hosted many students. When you open your home to an
exchange student you open your heart to them as well. As a result of our hosting and our
involvement with this amazing program we now have family in all corners of the world. Our
international family has helped us to look past prejudices and stereotypes and has allowed
us to come to know individuals. We have family throughout Europe, in most corners of
Asia, in Central and South America, Australia, New Zealand and in many corners of Africa.
Thankfully, the more love you have in your heart, the greater your capacity to love. The
neighborhood I live in now, has no boundaries, my neighborhood is the world.

ROTARIANS

Over my twenty plus years of involvment in the Rotary Youth Exchange program I
have known several hundred, perhaps a thousand Rotarians involved in the Rotary Youth
Exchange program. With very few exceptions (I can count them on one hand) these
Rotarians are involved in the program becuse they are extremely dedicated to the program
and to the students. In most cases, the Rotarian’s family is deeply committed to the
program as well. Rotarians are involved in this program because it greatly benefits the
youth involved and that it is making a positive change to our world one student at a time.

In July 2005, Carl-Wilhelm Stenhammar, then RI President, addressed the Central
States Rotary Youth Exchange Program Summer Conference. He noted his dream is to
have every 17 year old in the world be an exchange student for a year. That way, he said, “...
there would be no more wars”.

I would like to read you a brief story by Loren Eisley, it is titled, “The Starfish Story”.

One day a man was walking along the beach when he noticed
a boy picking something up and gently throwing it into the ocean.

Approaching the boy, he asked, “What are you doing?”

The youth replied, “Throwing starfish back into the ocean.
The surf is up and the tide is going out. IfI don’t throw them back, they’ll die.”

“Son,” the man said, “don’t you realize there are
miles and miles of beach and hundreds of starfish?
You can’t make a difference!”

After listening politely, the boy bent down, picked up another starfish,
and threw it back into the surf. Then, smiling at the man, he said...”
I made a difference for that one.”

Rotarians are helping Rotary Youth Exchange students change our world, one student
at a time.

I want to thank the students, families, host families and schools for their particiation in
the program. Without your collective participation Rotarians would not have the rewards of
participating in this exceptional program!

Thank you for the opportunity to address this conference and for your attention.
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Speech at Taiwan
Rotary Youth Exchange
Convention

Rev. Shindo Kondo

Distinguished Governors, Rotarians. ladies and gentlemen.

In 1942, the Australian Air Force took off from Australia to attach the Japanese imperial
military forces that had invaded and occupied Rabaul. During this operation against the
Japanese military base in Rabaul, there was one Australian soldier who lost his eyesight
due to an antiaircraft fire. After the war, he became a Rotarian. He had the strong belief
that such a tragedy should never be repeated. In 1958, when the RI Convention was
held in Tokyo, he came to Japan in spite of his blindness. His objective was to start
the youth Exchange between Australia and Japan. He wanted Australia to overcome
the tragic experience of the war by promoting friendship between the Youth who are to
lead both countries in the future. Responding o his wish, D270 Kurume Rotary Club of
Japan decided to send a student to Australia. But it was not so easy. There was a strong
objection from his own club to host a student from Japan, a former enemy. He persuaded
each objecting Rotarian one by one, and finally succeeded in winning their agreement to
host this student. In 1962 - she came to Australia. Her name is Yoko Miyazaki, a girl of
16 and a first year student of Kurume Shin-Ai Girl’s High School. And the Rotary Club that
kindly hosted her was the Rosebud Rotary Club D982 Victoria, Australia. The name of this
blind Rotarian who worked hard to realize the exchange is Donald Farkfar. This was the
first exchange student in Rotary Youth Exchange between Japan and Australia.

As of 2010, 1791 long-term exchange students have participated in the Japan-Australia
Youth Exchange Program over the past 20 years. Japan has exchanged programs with 49
countries. A total of 10108 students have participated and Australia is second in terms of
the number of students exchanged, following the United States with which we exchanged
3864 students. According to the date of RI Headquarters, annual exchanged of long terms
students is around 7,000, and Japan is involved in about 8 percent of those exchanges,
17percent of Japan’s exchanges is with Australia.

The strong —will of one Australian Rotarian, has let to this great achievement that has
fostered close-ties between Japan and Australia.

The Youth Exchange Program became an official Rotary program in 1972. The YEO
Reconvention, which is held every year just before RO Convention, also received its official
status as a Reconvention the Rotary International Convention, which is, was invited by the
RI Headquarters to its Mexico Convention in 1991.

Until the Seoul Convention, YEO had organized its International YEO Meetings
independently to coincide with the timing and venue of the RI Convention. Arrangements
for the venue, registration of participants and agenda of the meetings were all decided
without any support form the RI.

As I have just explained, the Rotary Youth Exchange Programs has a long history. Let
us take a moment to reflect on the program and ask us the following questions/. “What is
the Rotary Youth Exchange "Program? What is the proper way to manage the Rotary Youth
Exchange Program?”
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Needless to say, Rotary is the world’s largest and most prestigious service organization.
Many Rotarians around the world offer their services for the people suffering from hunger
and for the children in the least developed countries where every 8 seconds a child dies
of unclean water. They serve to restore peace of mind to the victims of wars and to help
the survivors of tsunami and other natural disasters who have lost their homes to support
themselves. Rotary has been involved in the development of capable human resources. The
first woman to become the United Nations High Commissioner for Refugees, Mrs.Sadako
Ogata was also the first Japanese scholarship student of the Rotary Foundation. Rotary is
an active member of the local community, and there are many Rotarians who are working to
make their towns more safe and either in terms of the natural environment. You may often
find the Rotary “s cogwheel logo in your own town s and villages. Rotary is contributing
to the society in all parts of the world, working always for other people, for the local
community, for he country and also crossing national borders.

Youth Exchange is one of these many activities of the Rotary. But it is also different
from other activities in that this is the only program where the children of Rotarians are
able to participate. Rotary is a service organization. Service means to serve for other
people. THEY profit most who serve the best. Service for oneself is not included. And yet,
the Youth Exchanges Program allows us to serve our own children. Why? The answer is
found in the philosophy of this grogram.

The Youth Exchange Program originally started as a program of Rotarians themselves.
I will give an example Let us assume that I, Shindo Kondo, had a Rotarian friend in United
States, and that this American friend has a son similar in age to my son. So the two of us
would decide to host each other’s son for a year, I would take care of his take care of his son
as my own son and he would do the same for my son. I other words, the two families would
join efforts to raise our sons together so that they would become fine grown-ups. This is
the starting point of Rotary’s Youth Exchange Program. That is why the Rotary Foundation
Scholarship uses the terms “international student” for its students, whereas the Rotary
Youth Exchanges Program uses the term “exchange student” or “inbound” and “outbound”.
Furthermore, exchange students attend high schools in their host countries and they are
basically not required to take any admission tests. In the case of an international Rotary
Foundation student, he or she would have to pass the admission test. What is more
interesting is that the rotary Youth Exchanges Program does not allow the host district or
club to choose a particular inbound student. In principle, it will host a student who is sent
by the sponsor district or club. All of these factors indicate that the Rotary Youth Exchange
Program is not a study abroad program but a program intended to bring up children by
means of mutual care. Rotarians join efforts to case for Rotarians’ children, that is the
original meaning of the Rotary Youth Exchange Program.

I have been involved in the Youth Exchange Program for 21 years. I have hosted 18
long-term exchange students and 5 short —term exchange student. At the District level, I
have been serving as a district officer for Youth Exchange for 15 years and was the District
Chairman for 3 years, and RI Youth Exchange Committee member for 3 years. May things
happened over these years,

There was an inbound student boy who made a Japanese girl pregnant. There was an
outbound Japanese boy who was sent back because she had kicked his teacher at school .
This lit of troubles that come to my to my mind is almost endless.

Every time something happens, the issue is raised concerning the quality of the
students. “Can’t we check the inbound students more thoroughly before they arrive in
the host country?” “Do the sponsor district give detailed orientation to the student?” “ We
should request them to send us students of higher quality” etc, etc
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Here are also some of the concerns expressed by the host families. “Why did he come?
He doesn’t even try to learn the language or do his school work” or “We thought it would
be good opportunity to each him about Japanese culture and history, but he is simply not
interested. “ or “He doesn’t mix with friends and stays in his room and is always at his
computer.” In the end, sometimes a student is sent back immediately because he or she is
found to be not suitable as an exchange student.

Now, my fellow Rotarians, can we go back and reflect again on the original staging point
of the Youth Exchange Program?

The objective of the Rotary Youth Exchange Program is to join our efforts in raising
our children together so that they will become respectable adult. Some children my score
good grades at school. Some may do better at sports. Some may be bright but selfish,
some may be pretty and charming, some may not be as gifted. There are also children with
physical disabilities. What is important, however, is to realize that your child will always
be your child regardless of the positive or negative qualities. Are you going to cut off your
relationship with your child because he does not score good grades at school or because
he stays in his room all the time sitting at his computer or he was careless in making his
girlfriend pregnant? Probably not. Although he or she may have problems that people may
talk about, as a parent you will always love your child from the beginning of mankind.

All Rotary Youth Exchange Students are our children. They may cause all sorts of
trouble, but we cannot simply say that they are no-good. We must love them and care
for them as if we were there true parents. The Rotarians in outbound students side must
work closely with the Rotarians in inbound students side to share information’s about the
exchange student, and to think hard to find our the best way for that student by sharing
the agony and the pain in addressing the problems when they occur. As a result, early
return may be the best option for certain students, but for others it may be better to have
them stay for the full period. The most important point is to think of what is best for
the future of the student. This is the essence of Rotary Youth Exchange Program that
emphasize the child-rearing aspect.

Here, it is crucial for the host district Rotarians to have good relations with the sensor
district Rotarians base on mutual trust. The relationship between district chairpersons is
especially important. The solid relationship built on mutual trust and friendship is what
we rely on in sending our children to far away foreign countries. Before we question the
qualities of our students and the thoroughness of the orientation given by sponsor district,
there is something that we Rotarians must achieve. And that is to establish a firm bond of
mutual trust and friendship among the Rotarians first. I hope we can say to our exchange
student, “Don’t worry, you will spend a wonderful year over there,” because “ it is my friend
who is waiting for you in Japan “ or “it is my friend who is hosting you in Taiwan.” Rotary
Youth Exchange students who experience the deep loving care of Rotarians are sure to grow
up as fine goodwill ambassadors in the future, and will contribute to world peace by serving
as a bridge between the host and sponsor countries.

Our first exchange student to Australia, Yoko Miyazaki, she has contributed to the
understanding between Japan and Australia. She has become the good will ambassador of
the world. And I would like to pay my deep respect the the blind Rotarian Donald Farkfar,
for his noble ideals and passion toward peace, for his courage to act based on his belief,
His very first exchange, only one though, has made that Australia is the second largest
Rotary Youth Exchange counterpart of Japan. The exchange between Japan and Taiwan is
the same. The total number of exchange last 5 years is only 47. The number is small but
number is not important. We are the nearest countries each other. We have a long history
of friendship, though we Japanese has inflicted much pain on the Taiwan people in World
War 2nd, which [, as one Japanese, am ashamed and wish to apologize. We Japanese
have learned a lot from China, we have a very keen economic connection. And we have
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same color of skin, we use similar Kanji and more over we are both Asian people with Asian
heat.

So » my fellow Rotarians gathering here today, in the filed of Rotary Youth Exchange
too, I believe we can do something, we can do something wonderful, if we get together
though our exchange number is small. Because we know the number is not important. The
important thing is our philosophy of Youth Exchange, which one blind Rotarian in Australia
proved 48 years ago.

Lastly, I would like to express my deepest gratitude for your invitation to the
onference. Thank you for your attention.
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BB EE R ;B Speech by Counselor
245 Bain-Bain D3460

i ' eI T ed T I 1 i . i
ol ary Vamth Fac bl £ Schedule in D34640
@k &)
0 B P S O o R

* Long Term
—Inbound Data Interview - Dec
-Amval -- Aug
~{Irientalion - Sep
—Retumn -- following June / July

Expenence as a YEP Counselor

D460
i@ I 33 RTN: BainBain

LRAE L

: For More Information ﬁ}ﬂ- | Club Involvement is Critical
"l | Nl |
= Nochib imvoelvement === no program
* Long Term = Improvement neaded and certamly possible
_L'D":ﬂ.l {1|uh ch M ciiliung I.'IL'III!JI.'
Outbound Coordinator
—Youth Exchange Officer
Web Sies: yeonrstources ong
MERM ' District Involvemen Pl |
gy | Rotary ¢ olvement ey |
B u Kragecd vy e v Dleey
Thant Family = Uormmrscer T ke e pghi pusien™ m -Gl
e u Frdhm Fedy ki B I ol Sl e
i hyesal b gy
{agaf + fary i rrien wadl be e (i praerily o g
Fistary Club
s | —

41



E2010M51E

A5 80 ] Ol 23 8 ) )
AL TR 5 |

Rotary Counselor Is Key to
Success

» Year-arpund Rotary comact w stadent

= Best fmend to help solve problems foe
sipdent and hos familics
Siudents 16 io 18 vears obd mnd need help
Inpostand small problems gt resolved
bafiore: Bwey heoomee Bag problens 1
+ Rotary counselor must wand 10 devole
time

L]

Tasks Begin Before Student
Arrives

= Welcome letter 1o student with pictures
* Emsure congact from bost familes
s [nzer arscles i clob ballenn
# Plan options for school (clnsses,
pedivaties)
# Lok fior imitaal st of friends
{Interact, ...}

@ Tasks on Student’s Arrival

# Build rappon (host in home for week-end)

= File aimporiant papers {passport, Ve, [¥S
200%, reqarmn airline teket)

* Emsure inswrance in order

= Open hank aceoam

= [hzcuss end-ol-year towr with student

= Arrange with famalies For welcome panty

Ongoing Ways to Help

= Challenges for stodemt are many
Adapt i o femily
Apply welf ml school, esinblash mppor with
ienchers
Makie nghl sl of friends
Become myolved m Balary club
e knowan in the commumnity
Communicale 1o Kodary back home

| EE-
‘e | A Life long Exchange Expericnce

* When we see voung people growing,
as we also prow up again !

Thanks for yowr atfention
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* When you be a reception

A Good Reception Experience

family, vou will also grow up |
and become vour kid's friend .

Thanks for povr affertion !
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